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. Racial Equny Here: Meehng with Decision Makers |

Advancing Racial Equﬂy Creatmg Lushng Change
1:00-4:00 March 27, 2017
Austin Convention Center Room 18D

Objectives:
® Develop o shared understanding of racial equity and framework to create change

o  Gain a shared understundmg of the role of government in advancing racial equity and key raual
equity terminology
* [ncrease understanding of racial equity work in Austin city government

Time " | Tapic

1:00 - 1:20 : Welcome and introductions
Austin's racial equity work, vision, why it is important

1:20-1:30 The Role of Government

1:30 - 3:30 Advanﬁing Racial Equity — what do we mean? A national praoctice

¢ Normalize: shared definitions, analysis and framework

*  Operationalize: raciol equity tools, using data fo drive results
»  Orgonize: internal infrastructure, external purtn;ers

*  Visualize: clear raciol equity vision

Presentations and interactive discussions

3:50 - 4:00 | Racial Equity Here Austin — moving forword




